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OUTLINE OF THE PRESENTATION

e Status of Subcommittee Activities

e Proposed Restructuring of the
Subcommittees on Capacity Building



STRUCTURE OF THE WG ON DECENTRALIZATION

& LOCAL GOVERNMENT

WG on Decentralization
& Local Government

(Sub-Committees on Capacity

Building Programs for LGUSs)

Subcommittee on Management
& Coordination of Capacity
Building Program for LGUs

Co-Chairs — A/Sec Panadero (DILG)
Basille Gilbert (LGSP)
Members:
NG (NEDA, DBM, DOF, DILG, CSC
LGA)

LGUs ( All Leagues, ULAP)

Development Partners (AusAlD,
ADB, CIDA, UNICEF)

Private Sector (Ateneo-EPRA,
Ateneo School of Govt., DAP,
UP-SURP, UP NCPAG,

Local Governance Citizens,
Network)

Subcommittee on Planning &
Project Development

Co-Chairs - ADG Bacani (NEDA)
Herwig Mayer (GT12)
Members:
NG (DBM, DOF, DILG, HLURB,
NEDA )

LGUs ( All Leagues including

Local Planning and Dev’t,

ULAP)

Development Partners (AusAID,

ADB, EU, NZAID, JBIC, JICA, USAID,

UNDP, WB)

Private Sector (Ateneo-EPRA,
Ateneo School of Govt.,
UP-SURP, UP NCPAG, La Salle
Inst. of Governance, CODE
NGO, PBSP, DAP, AIM)

Subcommittee on Fiscal &
Financial Management

Co-Chairs — ED Montessa (DOF)
Ming Zhang (WB)
Members:
NG (NEDA, DBM, DOF, DILG, LGA,
MDFO)
LGUs ( All Leagues, ULAP)
Development Partners (AusAID,
ADB, CIDA, JBIC, JICA)
Private Sector (Ateneo EPRA,
Ateneo School of Govt.,
UP-SURP, UP NCPAG, La Salle
Inst. of Governance)




EXPECTED OUTPUTS OF THE SUBCOMMITTEES
ON CAPACITY DEVELOPMENT PROGRAMS

Subcommittee on
the Management &
Conduct of Capacity

Development
Programs

4

Subcommittee on
Capacity Building for
Planning,
Investment
Programming &
Project Development

Subcommittee on
Capacity Building on
Fiscal & Financial
Management

e Conceptual & operational
framework

e Institutional
arrangements

e Approaches to CB
programs

e Accreditation System
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e Core competencies

e Training modules

e Delivery mechanisms

e Institutional constraints

- e Strategies

e Databases (Inventory-




PROPOSAL

Merge the three Subcommittees into just
one Subcommittee on Harmonizing
Capacity Building Programs for LGUs

- Simplified structure would facilitate
coordination

- Easier to manage in terms of logistics

The proposed Subcommittee will oversee
the implementation of the action agenda
on capacity building



PROPOSED STRUCTURE OF THE WG SUBCOMMITTEE TO
HARMONIZE CAPACITY BUILDING PROGRAMS FOR LGUs

Chair: Asst. Sec. Panadero
Co Chair : Dev. Partner

NG
Agencies

- DBM
< DOF
= NEDA

Dev’t LGU
Partners Eaibedias
A - Lpp
e AUSAID
e | CP
e CIDA
e | MP
e GTZ e
e Others

< ULAP

Private
Sectors
e UP NCPAG
e Ateneo
ASG
e De la
Salle IG




PROPOSED ACTION PROGRAM FOR 2007

Capacity Building

- Prepare a harmonized capacity building program
for newly-installed Local Chief Executives and their
staffs

«\Work towards the implementation of the Joint
Memorandum Circular, including the roll-out of core
manuals

e Develop capacity building programs on the
management and coordination of ODA for LGUs

e Formulation of a multi-donor program support for
project development for LGUs

eContinue capacity building programs for oversight
agencies and LGU Leagues

e Study on the conceptual and operational framework for
capacity building programs for the local government
sector
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