Inventory of Programs, Projects, and Initiatives on Local and Regional Development

LOCAL GOVERNMENT ACADEMY

Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Leadership Exec. Dir Marivel Workshop to Raise the Provide the participants | LGA Nationwide Annually (Demand On Going Participants’ fees
and Sacendoncillo Level of Organizational a venue for sharing of (By request Driven)
Organizational | Local Government | Effectiveness insights on how best to of LGU /s)
Development | Academy e review of upgrade the level of
Tel No.: 634-8430/ organizational organizational
634-8436/ 634- mandates and effectiveness
1853 functions
Fax Nos. 634-8430/ e performance
634-6416/ 633- assessment
0141 « identification of
strategic actions for
improvement of
performance
assessment
¢ value dimensions of
organizational
performance
e corporate values
e organizational credo
Leadership Streamlining Regulatory To promote LGA Nationwide Annually (Demand On Going Participants’ fees
and Systems: An Anti-Red simplification of LGU (By request Driven)
Organizational Tape Seminar Workshop transactions to make of LGU /s)
Development for Local Chief Executives | them more transparent
and Functionaries and accessible and
deepen the awareness
on the effect of red-tape
on the socio-economic
life of the local
communities
Leadership Executive Course for To develop the LGA Nationwide Annually (Demand On Going Participants’ fees
and Enhanced Leadership leadership (By request | Driven)
Organizational e enhancing leadership | competencies and skills of LGU /s)

Development

pool through a
Coaches’ Training
focusing on personal
leadership and
decision-making

e identify leadership

of the elected and
appointed government
officials for
development
management
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
success indicators and
to formulate personal
learning plans
Leadership Team building program To enable LGUs to LGA Nationwide Annually (Demand On Going Participants’ fees
and e includes the Role of respond to the (By request Driven)
Organizational Local Government in challenge of making of LGU /s)
Development National Development | leadership difference in
and the Executive their areas of influence
Agenda of the LGUs and create a good
working environment
that will inspire the
individual to work more
professionally
Planning for Strategic Planning To enhance the existing | LGA Nationwide Annually (Demand On Going Participants’ fees
Local Workshop Strategic Plan of target (By request Driven)
Development LGUs of LGU /s)
Planning for Executive and Legislative | To train participants on | LGA Nationwide Annually (Demand On Going Participants fees
Local Agenda for Local the preparation of their (By request | Driven)
Development Governance and Executive-Legislative of LGU /s)
Development Agenda
Planning for Local Prosperity To equip Local Poverty | LGA Nationwide Annually (Demand On Going Participants’ fees
Local Promotion Training Reduction Action (By request Driven)
Development Program: A Training Teams (LPRATS) with of LGU /s)

Course for Local Poverty
Reduction Action Team
(LPRATS)

the knowledge and
skills in formulating and
developing pro-poor
programs, projects and
activities to address
poverty reduction
concerns and issues at
the grassroots level
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Key Area

Project Focal
Person

Program/Projects

Description/ Objective

Implementing
Agency

Covered
LGUs

Date of
Implementation

Status

Budget (Million $)

Funding Source

Local
Legislation

Development Legislation
Course for Effective
Governance

To make participants
aware on the
importance of crafting
rules and policies that
meet the needs of a
community in a holistic
manner.

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand
Driven)

On Going

Participants’ fees

Local
Legislation

Training on Ordinance
Codification

To provide participants
with the necessary
legislative tools
necessary to install a
systematic process of
revising and updating
existing local
government ordinances
into a new enactment to
facilitate enforcement
and ensure compliance
to the rules and
regulations embodied
therein

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand
Driven)

On Going

Participants’ fees

Development
and
Management
of Projects

Technical Skills for Project
Feasibility Study
Evaluation

To improve the
evaluation skills of
Central Project Office in
assessing LGU project
proposals that would
take into consideration
not only the common
types of projects such
as markets,
slaughterhouses, bus
terminals and roads but
also new types of
projects such as ports,
solid waste
management, transport
traffic management

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand
Driven)

On Going

Participants’ fees
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Development Project Preparation and To respond to the LGA Nationwide Annually (Demand On Going Participants’ fees
and Development implementation (By request | Driven)
Management requirements of of LGU /s)
of Projects development projects.
The course also
includes assessment of
the borrowing/paying
capacity of the LGUs
and study on the
organization capability
to implement urban
development projects
Development Orientation Conference on | To train participants on | LGA Nationwide Annually (Demand On Going Participants’ fees
and the Implementation and the project (By request Driven)
Management Management of Municipal | requirements for of LGU /s)
of Projects Development Projects implementation of
projects
Development Training on Contract To orient participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Management and Project | on the Implementing (By request Driven)
Management Procurement Procedure Rules and Guidelines of of LGU /s)
of Projects Republic Act No. 9184,

an act prescribing the
policies, guidelines,
rules and regulations
for implementing
government
infrastructure contracts
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Development Seminar-Workshop on To equip the LGU with | LGA Nationwide Annually (Demand On Going Participants’ fees
and World Bank Procurement | all the necessary (By request | Driven)
Management Procedures procedural knowhow in of LGU /s)
of Projects contract management
as well as the policies,
procurement
procedures,
documentation of rules
and regulations of the
World Bank
Development Training on Detailed To enable participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Engineering to describe the (By request Driven)
Management preparation of detailed of LGU /s)
of Projects design of projects and
prepare the list of
requirements
accompanying said
projects
Development Training on Infrastructure | To equip technical LGA Nationwide Annually (Demand On Going Participants’ fees
and Maintenance and personnel in (By request | Driven)
Management Management infrastructure of LGU /s)
of Projects maintenance and
management with the
knowledge of planning,
scheduling, directing,
reporting and
controlling
infrastructure
maintenance activities
Development Training on Equipment To enable participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Maintenance and to describe the proper (By request | Driven)
Management Management management, of LGU /s)
of Projects operations and

maintenance of
equipment
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Development Training on Program To enable participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Maintenance to understand the (By request | Driven)
Management Maintenance Program’s of LGU /s)
of Projects concept and standard
and identify potential
benefits of the program
to the LGUs project
planning and
development
Development Training on Construction To enable participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Supervision to describe the (By request Driven)
Management technical knowledge of LGU /s)
of Projects and skills needed for
efficient supervision of
construction of
infrastructure projects
Development Seminar Workshop on To improve the skills of | LGA Nationwide Annually (Demand On Going Participants’ fees
and Project Appraisal Central Project Office (By request Driven)
Management Technical Personnel to of LGU /s)
of Projects effectively conduct pre-
qualification procedures
Development Project Post Evaluation To enable participants LGA Nationwide Annually (Demand On Going Participants’ fees
and Concepts and Procedures | to determine pre- (By request Driven)
Management intervention strategy for of LGU /s)
of Projects monitoring and

evaluating
infrastructure projects
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Environmental Training on Environmental | To increase the LGA Nationwide Annually (Demand On Going Participants’ fees
Planning and Planning and awareness of LGUs on (By request | Driven)
Management Management various environmental of LGU /s)

considerations and their
effects on their
environment as well as
generate from them
technical, financial,
political and legislative
concerns that would
provide a more
responsive and focused
response to
environmental issues

Environmental Trainers’ Training on To equip participants LGA Nationwide Annually (Demand On Going Participants’ fees
Planning and Ecological Solid Waste with the necessary (By request Driven)
Management Management skills and knowledge on of LGU /s)

Ecological Solid Waste
Management as well as
the techniques of
coaching local
government leaders
and functionaries

Environmental Training on the To provide LGUs and LGA Nationwide Annually (Demand On Going Participants’ fees
Planning and Development and service providers with (By request Driven)
Management Formulation of an the capability to of LGU /s)

Ecological Solid Waste undertake planning,

Management (ESWM) policy development,

Plan and enforcement

processes essential to
SWM program
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Date of Status

Implementation

Covered
LGUs

Key Area Project Focal Program/Projects Description/ Objective
Person

Implementing
Agency

Budget (Million $) | Funding Source

Urban Training on Urban To acquaint the LGA Nationwide Annually (Demand On Going Participants’ fees

Management

Management for LGUs

participants on the
current urban issues
and concerns and
update them on the
latest trends and
strategies in urban
development
management

(By request
of LGU /s)

Driven)

Urban
Management

Mainstreaming the
Informal Sector

To provide local
government executives
with the necessary
understanding of the
informal sector for them
to develop interventions
appropriate enough in
harnessing the
productive potentials of
this sector and thus
avoid potentially
explosive
socioeconomic and
political situation

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand

Driven)

On Going

Participants’ fees

Financial
management

Institutional Capacity
Building on Public-Private
Partnership for Local
Government Units in the
Philippines: The Financial
and Legal Perspectives

To support the United
Nations Economic and
Social Commission for
Asia and the Pacific
(UNESCAP) program
on “Partnership for
Poverty Reduction: Pro-
Poor Public-Private
Partnership”

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand

Driven)

On Going

Participants’ fees

Financial
management

Seminar-Workshop on
Resource Mobilization and
Updating the Local
Revenue Code

To equip LGUs with
appropriate tools,
knowledge and skills to
improve local
government finance

LGA

Nationwide
(By request
of LGU /s)

Annually (Demand

Driven)

On Going

Participants’ fees
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Financial Local Government To train participants on | LGA Nationwide Annually (Demand On Going Participants’ fees
Management Resource Mobilization and | developing and (By request | Driven)
Financial Management exploring new and of LGU /s)
and Analysis for Local innovative strategies in
Governments enhancing financial
capacities and generate
more revenues that will
create a robust
economy
Financial Training on Municipal To improve and LGA Nationwide Annually (Demand On Going Participants’ fees
Management Finance and Revenue strengthen the (By request Driven)
Administration management capability of LGU /s)
of local finance officials
in the generation,
allocation, and
administration of local
revenues
Financial Seminar Workshop on To identify the LGA Nationwide Annually (Demand On Going Participants’ fees
Management Financial and Accounting | responsibilities and (By request Driven)
Management and obligation of each of LGU /s)
Monitoring Procedures project center as
and Control stipulated in Sub-Loan
and Sub-Project
Agreements
Municipal Seminar-Workshop on To define the scope, LGA Nationwide Annually (Demand On Going Participants’ fees
Enterprise Public Market components, (By request Driven)
Development Administration competency of LGU /s)

and
Management

requirements in
managing a public
market; to train
participants to
formulate and
implement a Public
Market Management
Improvement Program
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Key Area Project Focal Program/Projects Description/ Objective | Implementing Covered Date of Status Budget (Million $) | Funding Source
Person Agency LGUs Implementation
Community- Basic Community To develop the KSA of | LGA Nationwide Annually (Demand On Going Participants’ fees
Based Organizing and participants in (By request | Driven)
Resource Participatory Rural conducting Community of LGU /s)
Management Appraisal Organizing/Community
Development activities
and patrticipatory rural
appraisal.
Community- Information, Education To provide CBRMP LGA Nationwide Annually (Demand On Going Participants’ fees
Based and Communication LGUs with working (By request | Driven)
Resource Seminar-Workshop knowledge and of LGU /s)
Management appropriate skills to
initiate and conduct
effective IEC activities
Community- LOGFRAME Workshop To provide participants | LGA Nationwide Annually (Demand On Going Participants’ fees
Based with an effective tool for (By request Driven)
Resource sub-project of LGU /s)
Management identification based on
the result of the
Participatory Rural
Appraisal. To enable
LGUs to adopt a more
strategic and goal-
oriented approach in
project planning
Community- Seminar-Workshop on To equip Community LGA Nationwide Annually (Demand On Going Participants’ fees
Based Financial Management Organizers with the (By request Driven)
Resource System for People’s necessary knowledge of LGU /s)
Management Organizations and skills on financial
management system to
enable them to assist
the POs to establish an
operational financial
management system
Management Basic Coaching To orient participants to | LGA Nationwide Annually (Demand On Going Participants’ fees
of Training being coaches in local (By request | Driven)
governance of LGU /s)
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