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Sharing LGDP Experience:



Ownership, Alignment and Harmonisation
Source:  OECD/DAC, 2004
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Ownership, Alignment and Harmonisation

• Ownership means  LGU partners  exercise 
effective leadership over policies, strategies and 
actions; putting partners in the “driver’s seat”

• Alignment means donors base their support to 
LGU partners’ plans and thrusts

• Harmonisation refers to donors working 
together and simplifying their administrative 
requirements in order to reduce the cost of 
complex, uncoordinated and often inconsistent 
approaches



Regional Centre

Population (2006 est):  807,844
Land Area:  988.67 sq. km
Economic drivers

•Fishery 
•Agriculture
•Tourism



•Western Visayas is part of the 
Central Philippines super 
region  to be the major tourist 
centre off the country

•Metro Iloilo - Guimaras is  in 
the heart of the Western 
Visayas region 





Western Visayas 
Regional Plan
2004-2010 

1. Job creation through 
economic growth

2. Social development with 
direct poverty reduction 
measures

3. Physical planning and 
sustainable management of 
the environment

4. Infrastructure and logistics 
support

5. Good governance



Major ODA and 
Foreign Assisted  Projects

•Local Governance Development Program  (LGDP)
AYAD

•Urban Partnership Programs Philippines  (UPP-P)
•Metro Iloilo Road Network Development Plan
•Strengthening Local Government and Private Sector 

Linkages for Enhanced Political Decentralization
•Western Visayas Local Urban Observatory
•Aganan River Irrigation System Rehabilitation Project
•Iloilo Flood Control Project
•Local Governance Resource Center 

•Metro Iloilo Water Supply System Improvement
•New Iloilo Airport Development Project
•PACAP-ARFIA Agricultural Development Project
•Peer Counseling: Vehicle for Enhanced Adolescent 
Reproductive Health

•City Development Strategies
•Dinagyang: Localizing the MDGs
•Iloilo Business Resource Center
•Improvement and Development of Calajunan
• Streamlining Business Registration Project
•AusAID LAMP

•Organic Fertilizer Production: A Component of SWM

•Rehabilitation and Construction of School 
Buildings and Health Centers 

•Community and NGO Participation in Health
•Decentralized Planning Structures Project
•Developing Capacities for Pro-Poor Budgeting and Local 
Governance Accountability for Poverty Reduction
•Integrated Community Health Services Project
•Local Government Unit Performance Program
•Rural Water Supply and Sanitation Sector Project
•Secondary Education Development and Improvement Project
•Third Elementary Education Program
•UNICEF Fifth Country Programme for Children
•UNICEF Sixth Country Programme for Children























Observations on ODA Coordination

• Numerous ODA projects are tackling infrastructure 
needs of environmental, economic and social concerns

• Majority of ODA projects are implemented  by NGAs
involving  with individual LGUs

• LGU participates through  consultation meetings, 
information  gathering and counterpart funds and  M 
and E

• Need for LGU capacity enhancement  to support ODA 
project implementation



Observations on ODA Coordination

• ODA coordination at local level is either semi-
formal to informal; Inadequate knowledge of 
LGUs on effective ODA management

• Numerous ODA and foreign assisted projects  
need to be strategically  linked or aligned to 
priorities consistent with making  MIG as 
competitive region

• Need for an  “aid architect” at local level to 
design and facilitate ODA coordination 



Some Observations on MIG

• Rapid urbanization and underinvestment in 
infrastructure are posing   serious economic and 
environmental problems in MIG  

• “Piece meal” approaches in strategic 
investments have been  done in transportation 
planning and road network improvement, 
common ports development; But these 
investments are planned in a



Some Observations on MIG

• Resources are available to re-energise
economy by developing rural-urban links 
in LED, private-public sector partnerships

• Environmental infrastructures are priorities 
especially for  rivers, water resources, 
drainage ad solid-waste systems  



Some Observations on MIGEDC

• Urban leadership with integrated view of the city-
region is considered a condition for effective aid

• Importance of prioritisation considering   
capacities and resources of MIG 

• Unclear (or lack of) policies and guidelines 
governing  inter-local government undertakings



• ODA coordination  
in MIGEDC  is a 
work-in-progress

• Like  Dinagyang
Festival, it requires  
concerted effort of 
the various 
stakeholders   
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