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PHILIPPINE DEVELOPMENT FORUM
Working Group on Decentralization and Local Government
Work Plan for CY 2011-2012

	Goal/

Development Agenda
	Outcome
	Project/Activities
	Key Outputs /Deliverables


	Proponent / Responsible Agency(ies)
	Status/

Timetable

	Development Agenda: Improving Fiscal Autonomy for Local Development

	LGUs with improved fiscal capacities for accelerating local development
	More efficient local fiscal policies and  procedures 


	Enhancement of the e-SRE System to include the following modules:
1. Fiscal Capacity Modelling and Forecasting

2. Financing Modalities 

3. Debt Management

4. Creditworthiness and Debt Certification
	AS/ TA

AS/ TA

PR

AS/TA

AS
CB
	1. Review of fiscal capacity model and develop methodology for undertaking fiscal capacity modelling and forecasting 
2. Develop simplified manuals or info materials for financing modalities, debt management, creditworthiness and debt capacity certification process 
3. Develop guidelines for the use of creditworthiness indicators as prioritization criteria for development investment programming

4. Develop systems for fiscal capacity module, debt management, and creditworthiness and debt certification 
5. Develop training materials 
6. Conduct of trainings


	DOF-BLGF  (ADB TA 7451)
	2010-On-going

	
	
	Electronic System (e-system) for Financial Transactions
	AS/TA


	Systems development for financial transactions, including budgeting and expenditure management [linking- up revenue (SRE) and budget]

	DOF-BLGF / DBM / COA
(tentative EU TA with DBM)
	

	
	Increased LGU own- source revenues 


	Development of Local Business Taxpayer Database
	AS/TA


	1. Develop operational plan for prototype local taxpayer database

2. Develop prototype program for local taxpayer database

	DOF-BLGF

(ADB-TA 7451)
	2010-On-going

	
	
	Use of Presumptive Gross Sales Figures to Calculate Business Tax Liability
	AS/TA


	Develop info material on guidelines and methods for presumptive income tax to calculate business tax liability

	DOF-BLGF

(ADB-TA 7451)
	2010-On-going

	
	
	Rationalization of Fiscal Incentives
	AS/TA

AS/TA
PR
	1. Conduct of study on the consistency of NG laws granting exemptions and fiscal incentives with local regulations 

2. Conduct of impact study on the rationalization of local fiscal incentives

3. Propose to Congress the revision in the fiscal incentives laws

	DOF-BLGF


	Seeking donor support

	
	
	Facilitate LGU compliance on Updating of SMV and Collection of Idle Land Tax (Implementing the JMC Nos. 2010-001 and 2010-002)

	TA
	1. IEC Campaign and Advocacy on SMV & Idle Land Tax

2. Validation of the status of SMV Revision and conduct of General Revision of Real Property Assessments and Property Classifications
	DOF-BLGF / DILG 

(tentative WB LGFSP project)
	

	
	Improved access of LGUs to financing
	Options for LGU Enhancement Fund
	AS
	Develop options for distributing an increased share of the IRA (from current 40% of national internal revenues to possibly 50%) under an LGU Enhancement Fund


	DILG (ADB)
	On-going

	
	
	MDFO computerization of administrative and operational functions


	TA
	Preliminary and intermediate design of programming and computerization system to improve and automate the fund management and loan application functions of MDFO.
	MDFO (ADB TA 7451)
	On-going

	
	
	MDFO capacity building on fund management
	TA
	Streamlining of MDFO fund management process and capacity building.

	MDFO (ADB TA 7451)
	On-going

	
	
	Technical Advisory services to MDFO
	TA
	Providing technical advisory services to MDFO for policy formulation and review of:

· Policy syndication of LGU loans with private financial institutions

· Revised interest rate policy

· Policy for addressing delinquent LGUs


	MDFO (ADB TA 7451)
	On-going

	
	
	Streamlining MDFO processes for disbursement
	TA
	Design and implementation of a streamlined process for disbursing MDFO loan funds.

	MDFO (ADB)
	On-going

	
	
	Strengthening LGU project development capacity
	AS
	Design and develop an operational framework and mechanism for LGUs to access technical and financial support for project development, possibly through an umbrella Project Development Fund for LGUs


	DILG-OPDS 
	Seeking donor support

	
	More efficient allocation of LGU expenditures
	Improving LGU Utilization of funds
	TA
	Updated policy guidelines on utilization of funds:

· 20% LDF

· Special Education Fund (SEF) – draft addendum to UBOM

· PS expenditure policies – draft addendum to UBOM

· Local economic enterprises – draft addendum to UBOM
	DILG-BLGD / DBM/ Leagues
(ADB-TA 7451)
	On-going

	
	Improved LGU revenue management capacity
	Competency Certification System (CCS) for Treasurers


	AS/TA

PR
	1. Conduct of consultations on guidelines for implementation of CCS
2. Develop guidelines for the implementation of CCS

	DOF-BLGF

(ADB-TA 7451)
	On-going

	
	
	Improving Capacity of Treasurers and Assessors on Revenue Generation & Management
	CB
	1. Training of trainers on local treasurer operations manuals

2. Update and publication of the Manual on RPT Appraisal and Assessment Operations

3. Develop training kits

4. Roll-out  local treasurer operations manuals 

	DOF/BLGF (tentative EU TA)
	

	
	
	Capacitating Priority LGUs on SMV Revision


	CB
	Facilitate LGU compliance on updating of SMV, conduct of general revisions of assessments, and collection of Idle Land Tax (Implementing the Joint Memorandum Circular Nos. 2010-001 and 2010-002)

	DOF-BLGF / DILG (tentative WB LGFSP project)
	

	
	
	Mainstreaming of LAMP technologies
	CB
	Training of local assessors and staff on valuation reforms.

	DOF-BLGF (WB/AusAID)
	

	Development Agenda: Promoting Good Local Governance

	Accountable LGUs exercising transparent and participatory local governance


	Meaningful engagement of people’s organizations in local governance
	Intensifying partnership with POs, CSOs, PS

	AS /

PR


	1. CSO Mapping/Profiling
2. Design of tracking system to monitor LSB functionality and capacity development program for LSBs 

3. Establish incentive mechanism for LGU performance in  participatory local governance 

4. Policies defining the content and delivery mechanism for a decentralized capacity building program on good governance (transparent, accountable and participatory)

5. CSO consultations on setting up a CSO Academy for Good Governance and Partnership Development that will synchronize, scale up and sustain capacity development initiatives on PLG for CSOs

6.  Training workshops relative to the Local Governance Watch program


	DILG-BLGS, 
(USAID, EU)


	October 2010 – 2011



	
	
	
	AS / PR
	7. Vigilance to Volunteerism: Program Intensifying People’s Engagement in Local Governance (VTV PIPELOG)

a. Develop a knowledge base of CSOs working with LGUs and extent of their participation in local governance.

b. Strengthen capacities of CSOs on how to engage with LGUs and find other venues for participation in local governance through policy discussions and development

c. Enhance participation of CSOs in local bodies through accreditation and expanding memberships of local BACs, LSB and MSAC

d. Encourage volunteerism among citizens, CSOs and LG by participating in LGU immersion programs and providing support in project development, coaching and TA

e. Strengthen GO-CSO partnership in service delivery, policy making and project development and management

f. Develop a performance evaluation and feedback mechanism that would help NG asses LGU performance

	DILG-LGA

(AECID)

	2010-2012

	
	More transparent and accountable local operations
	Institutionalization of Public Disclosure


	AS
	Integrating compliance to public disclosure as a necessary indicator in various programs grants and award systems for LGUs i.e.,

· Performance Challenge Fund

· Seal of Good Housekeeping

· Gawad Pamana ng Lahi

	DILG-BLGS / DBM
	2010 – On-going
Seeking donor support

	
	
	
	PR
	Mainstreaming LGU compliance to public disclosure as an indispensable requirement for (a) LGU requests on the use of Intelligence Confidential Funds (ICF); (b) in the evaluation, review or recommendation of LGU’s Annual Budget Proposal; and (c) in the Audit activities of the Commission on Audit.


	DILG-BLGS
	

	
	
	
	CB
	Conduct of training and workshops for the PACTS Team and DILG Regional Focal Persons in the development of a systematic and updated database and generation of reports on LGU compliance to public disclosure of local budget and finances, and public biddings and offerings, including purchase of necessary equipment.


	DILG-BLGS
	

	
	
	
	TA
	1. Incorporate a 3rd party validation of LGPMS
2. Develop linkage of this 3rd party validation with seal of good housekeeping

	DILG-BLGS
	2011-On-going

	
	Improved local government performance 


	Implementation of Performance Challenge Fund (PCF) and Institutionalization of Incentive Systems for Local Governance


	TA
	1. Refine  PCF concept and program design

2. Establish the institutional mechanism for DILG to manage the PCF


	DILG 

(ADB TA 7451)
	2010 – On-going

	
	
	
	AS / TA 
	1. Support the implementation of PCF in 2011

2. Developing a national Strategy for Incentive’s Systems for Local Governance and Performance

3. Rapid Assessment of PCF

4. Knowledge Sharing Advocacy


	DILG

(WB AusAID TF / possible

AECID & USAID support)
	2011-2012



	
	
	Strengthening LGU Planning and Budgeting capacity
	TA
	1. Capacitate Local Planning Officers 

· Printing  CDP Guidelines & RPS Manual

2. Improve performance measurement

· CBMS Manual for LGUs & relevant NGAs

· Development of LGPMS modules to monitor key indicators of Plan- Budget Execution & Service Delivery Outcomes to determine budgeting performance


	DILG / NEDA

(EU)
	

	
	
	
	TA
	Finalization of the Compendium of  Planning Documents


	DILG / DOF / DBM  (GIZ)
	Ending Sep 2011

	
	
	
	AS
	Evaluation of LGU compliance to the JMC 2007-1


	DBM / DOF / NEDA / DILG 
	Seeking donor support

	
	
	
	AS / TA
	1. Improve accountability mechanism

·  Improve M&E systems

· Policy guidance and development of tools on ICS/IAS

2. Capacitate budgeting officer

· Improve budgeting tools

· Alignment of Planning & Budgeting documents

· Competency Certification System for budget office Procurement

3. Develop a DBM LGU Public Financial Management (PFM) strategy

	DBM, COA (tentative EU TA)
	

	
	
	Strengthening LGU budget transparency and accountability 
	TA
	Integrate Organizational Performance Indicator Framework (OPIF) results-oriented outcomes and outputs in the reports submitted by LGUs

	DBM / DILG / COA


	Seeking donor support

	
	Devolution models identified for replication
	Promote inter-local governance reforms


	PR
	1. Identify areas and policy reforms for expanding LGU alliance building and partnerships

2. Establish procedures to promote local area development partnerships

3. Explore the potential of providing financing to LGU Alliances

4. Knowledge Management on alliances’ activities and issuances


	DILG / Leagues / Sub-WG on Inter-Local Cooperation (GIZ / EU / CIDA / WB / ADB / AECID)
	May 2009 – On-going

	
	Improved capacities of LCEs
	Newly Elected Officials (NEO) Program 2010
	CB
	Capacity building for newly elected local chief executives
	DILG-LGA (EU DIALOG TF / CIDA/ AusAID)
	2010 – March 2011

	
	
	Peer based assessment and accreditation system for local governance trainings
	CB
	Peer-based Assessment & Accreditation System
	DILG-LGA / LOGO TRI (USAID TAG)
	On-going

	
	More efficient local service delivery

	Improving Local Service Delivery
	AS 

CB


	1. Strengthen LGU institutional Framework and advocacy for ensuring sustainability of water provision and regulation

2. Comprehensive and Integrated Water and Sanitation Infrastructure Program

3. Integrated Water Supply and Sanitation Planning Framework and Process

4. Develop Local Road Network Data Capture and database
 
	DILG-OPDS /
NWRB / NEDA
(WB / AusAID)
DILG-OPDS / DOH 
DILG-OPDS /
NWRB / NEDA DILG-OPDS (AusAID)
	

	
	
	Strengthening LGUs in the Philippines in Bicol and CARAGA
	CB
	1. Capacity building for DILG personnel in terms of technical proficiency 

2. Provision of infrastructure support and equipment

3. Technical assistance to LGU in institutionalizing local planning mechanism

4. Technical assistance to LGUs in the area of local economic development

5. Financial assistance in selected LGU infrastructure project.

	DILG-LGA (AECID)
	2008 - 2012

	Development Agenda: Accelerating Local Economic and Sustainable Development

	An enabling environment for local economic and sustainable development and effective delivery of basic services
	Streamlined business registration system
	Up-scaling of Business Permit and Licensing System (BPLS) 


	TA / CB
	1. Inventory of LGU progress to come up with a Status on up-scaling BPLS (best practices, analysis of why some LGUs were not able to streamline their BPLS to serve as benchmark for the up-scaling)

2. Capacitate additional coaches on BPLS

3. Develop certification system for BPLS coaches

4. Develop Knowledge Products for capacity building on BPLS streamlining reforms

5. Harmonize IT solutions for BPLS Streamlining


	DILG-LGA / DTI / Sub-WG on Local Investment Reforms
(IFC / GIZ / USAID / AECID / CIDA)
	On- going activity up to-2012

	
	Improved LGU capacity to encourage investments 
	Supporting LGUs / Alliances for Local Economic Development (LED)
	TA / CB
	1. Capacity building for DILG and NGAs to harmonize policies and coordinate programs for LED

2. Capacity building for LGUs / Alliances for LED: understanding principles and practices; developing LED strategies, policies, programs; institutionalizing LED supportive corporate management structures and systems

3. Plan and implement sustainable LED initiatives in participating LGUs / Alliances


	DILG / DTI

(CIDA)
	On-going until 2016

	
	
	Local investment promotion


	TA / CB
	1. Issue an MC on the exercise of LGU corporate powers 
2. Conduct training needs assessment of LEIPO and develop appropriate training modules 
3. Train designated Local Economic and Investment Officers (LEIPOs) and provide continuous upgrading of knowledge and skills in investment promotion and competitiveness (DTI-DILG)
4. Review and adopt existing investment readiness indicators

	DILG / NEDA / DTI

(CIDA)


	Started in 2010 with the designation and initial orientation of LEIPOs on their roles and responsibilities

	
	
	Encouraging Public-Private Partnerships (PPP)


	AS

CB
	1. Review/ revisit  guidelines for PPP/Joint Ventures/BOT  at the national level

2. Issue EO on LGU PPP/ Joint Venture investments

3. Development of PPP models/arrangement to support  Sustainable Urban Development 

4. Strengthen Public-Private partnership in the water supply and wastewater management sector

5. Capacitating LGUs  to venture into PPP and facilitate NG PPP initiatives 

	NEDA / PPP Center

DILG-OPDS / NEDA

DILG (USAID)
DILG / PPP Center


	Seeking donor support


	
	Better management of Local Public Enterprises and Utilities
	Institute policy and institutional reforms to improve management of 

Local Public Enterprises and Utilities
	TA
	1. Issuance of clear policy guidelines for the establishment of Local Public Enterprises and Utilities
2. Clarify treatment of Local Public Enterprises and Utilities in the budget 

3. Develop program design to strengthen LGU capacity in managing Local Public Enterprises and Utilities

	DILG / DOF / DBM / COA

(ADB TA 7451)
	On-going

	
	Boost local economic development thru road maintenance
	Provincial Road Improvement Projects
	
	1. Capacity development for provincial road sector planning and management covering 10 provinces

2. Incentive Fund to encourage Provinces to pursue reforms in road sector planning and management of provincial roads

3. Road network rehabilitation and maintenance of about 1,000 kms of provincial roads.

	DILG 

(AUSAID)
	2009-2014

	
	Disaster resilient LGUs and communities
	Mainstreaming DRR/CCA in local governance
	TA / CB
	Capacitate most vulnerable LGUs in mainstreaming DRR/CCA in local governance

· Establishment of DRRMO

· Institutionalization of Early Warning Systems

· Establishment of Basic Equipage

· Integration in local development plans


	DILG-BLGD (WB / CIDA / AusAID /UNDP/ AECID)


	To coordinate with OCD and CCC  on DRRM/CCA activities for LGUs 



	
	
	Capacitating LGUs adopt to Climate change
	CB
	1. Facilitate the development and provision of a training program that would capacitate LGUs as they play crucial role along with key stakeholders in addressing the global challenges of climate change.

2. Capacity Development Program on Mainstreaming the Climate Change Act in Local Governance:

· Climate Change 101 (Basic Course on Climate Change and Action Planning)

· Solid Waste Management

· Transportation Air Quality

· Renewable Energy & Energy Efficiency & Conservation

· Water & Sanitation

· Agriculture, Fisheries & Food Security

· Regenerating Natural Capital

· Disaster Risk Reduction
	DILG-OPDS / LGA
(Development partner support to be further detailed)
	

	
	
	Development of financing options for DRRM/CCA
	TA
	Development of financing options  for DRR and CCA (which may include risk transfer, and pooling of calamity fund, among others)

	DOF / DILG

(ADB / WB)


	

	
	
	Capacitating LGU to Climate proofed local infrastructure
	AS
	Formulation of Engineering standards and solutions for climate-proofed and disaster-resilient local infrastructure


	DILG-OPDS
	Seeking donor support
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Legend:

AS – Analytical Study
TA – Technical Assistance

PR – Policy Reforms
                                    CB – Capacity Building


