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I. The Overall Governance Framework of Aquino Administration

Executive Order No. 43 defines the five Key Result Areas (KRA) of the Aquino Social Contract, seeks to focus the resources and efforts of government into these five priorities, and organizes the Aquino Cabinet into five clusters along these priorities. 
In defining these KRAs, President Aquino did not intend to create isolated silos of action; rather, he drew clear lines of collaboration and synergy. After all, the government’s success in fulfilling each KRA will be influenced by its success in the others. For one, the delivery of social and economic services will not be effective without good governance. Poverty reduction initiatives can only be sustained with efforts to generate quality and sustainable employment through economic growth. Lastly, a context of peace and environmental integrity is a prerequisite to bring about good governance, poverty reduction and economic growth. 


II. Framework of the Good Governance and Anti-Corruption Cluster

The Good Governance and Anti-Corruption Cluster has been tasked to pursue the KRA to “institutionalize open, transparent, accountable and participatory governance.” 
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In pursuit of this KRA, the Good Governance and Anti-Corruption (GGAC) Plan seeks to attain the following strategic objectives or goals: 
· Corruption is curbed;
· Delivery of public services is improved; and
· Business/economic environment is enhanced
Pillars of Open Government
The GGAC Plan is founded on the three pillars of open governance: Transparency, Accountability and Participation. The programs, projects and activities of the plan are organized around these three pillars.
1. Transparency – the exercise of openness in government processes, actions and decisions through regular disclosure of pertinent public information, ensuring citizen’s access to government information, and effectively communicating relevant information to the public. 
2. Accountability – strengthening the accountability of government institutions and bureaucracies to ethical standards as well as to performance measures. This entails institutionalizing both preventive and punitive anti-corruption measures to uphold the highest ethical standards in government. It also means pursuing better performance management through improving public resource management, establishing results-oriented management, and enhancing frontline and regulatory services. 
3. Citizen Engagement – widening the openings for involvement by the citizenry, particularly civil society groups, grassroots organizations, private sector and business, academe, among others; opening spaces for their participation in as many areas of governance as possible. Citizens will also be engaged through partnerships and the mobilization of citizens and various groups in support of the governance reform agenda. 
Enabling Factors
The good governance and anti-corruption plan will also rely on several enabling factors to ensure the success of its initiatives. These are primarily: 
· The review and strengthening of legislation and policies; 
· The fair and judicious enforcement of laws; 
· The pursuit of digitization and innovations in government processes; 
· and Advocacy and communication work. 
Outcomes

Each pillar of the good governance and anti-corruption plan aims to achieve specific outcomes in relation to the specific programs of the administration. To fulfill each outcome, specific initiatives will be pursued (see matrix).
1. Transparency:

a. Public Access to Information, by providing citizens with means and mechanisms to request and attain official information; 
b. Disclosure of Official Acts, wherein institutions regularly report key information of its decisions and services to the public.
2. Accountability
As the President has described, “our administration defines accountability in two ways: as a commitment to uphold the highest ethical standards in government, and as an obligation to achieve measurable performance targets and outcomes.”
a. Anti-Corruption Efforts
i. Punitive measures, or the prosecution, until closure, of cases of corruption by public officials and/or collaborators in the private sector, particularly high-profile and symbolic cases left unresolved;
ii. Preventive measures, through strengthening laws and institutional and financial mechanisms which will help prevent and eradicate corruption and other irregularities in government institutions.
b. Performance Management
i. Establishing Results-Oriented Management through strategic human resource development programs and performance management and evaluation systems; 
ii. Improving Public Resource Management through revenue enhancement, linking programs and performance outcomes with public expenditure, and update on Philippine political boundaries;
iii. Enhancing Frontline and Regulatory Processes through streamlining frontline business and public transactions and improving regulation to foster fair competition in the market.
3. Citizen Engagement
a. Citizens' participation in governance, by institutionalizing mechanisms for public engagement in government processes and decision making, from planning to implementation and monitoring. 
b. Partnerships and constituency-building, through formalization of policies and agreements between government and civil society, the private sector, academe, development agencies and other stakeholders for them to promote good governance practices and advocacies. 
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