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Convergence In anticorruption

The Multi-Sectoral Anticorruption Council
(MSACC)

Deputy Ombudsman®
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NACPA Is convergence

National Anticorruption Program of Action (NACPA)

Converges anticorruption initiatives towards a holistic
approach to combating corruption

Prosecution

Prevention

Promotion

Converges all sectors
Government (executive, legislative & judiciary)
Civil society & international organizations

Business, academe, religious organizations
Media



MSACC

Steer anticorruption reforms in NACPA

Continue, sustain & scale-up ongoing
anticorruption reforms

Pursue new reform areas

Address gaps & overlaps, discuss strategies to
overcome issues

Monitor & report anticorruption progress
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MSACC launch




MSACC guiding principles

Shared responsibility  Vital role of civil
society

Observance of high
standards Indispensable role of

stakeholders
Importance of

harmonizing efforts Tangible & verifiable

Holistic approach results



MSACC structure

Ombudsman

NACPA secretariat

Overall technical working committee

MSACC

Committee A Committee B Committee C




NACPA-MSACC Roadshow

Kick-off activity of MSACC

Roadshow to mobilize & consolidate public
support for anticorruption

Cascade anticorruption success stories &
Inform the public on progress in

Corruption deterrence
Corruption prevention

Anticorruption education



Roadshows in key cities

Roadshow 2
Roadshow 1

Batangas
PHILIPPINES G

Calomian

Roadshow 3
Roadshow 4



Roadshow framework

GOVERNMENT
e Constitutional
Commissions

. » Executive agencies
With support from USAID & . Local government

The Asia Foundation . Judiciary

ROADSHOW

» Governance conference

* Documentation of local best
practices in governance

* Integrity & public accountability forgl

CIVIL SOCIETY

» Partner organizations « Business

* Junior graftwatch units e Media

» Corruption prevention
units

* Religious organizations

« Academe




MSACC In focus: IDR

Integrity Development Review
Compendium of corruption prevention tools

Assesses corruption vulnerabllity in agency
systems, business processes and services

Guides the agency In designing & deploying
system safeguards to capture & prevent
corruption



IDR 2007

DENR

DAR

LRTA

NIA

PVAO

operationalize forest stock management system; proactive monitoring of compliance

with environmental compliance certificate conditions and cascade community-based

monitoring protocols; address poor revenue collection on foreshore lease rentals and
occupancy fees and completion of survey of foreshore areas

provide an appeal process in land use conversion cases decided by the regional
director and promote third-party involvement in field investigation report preparation;
background check and performance assessment of agrarian case adjudicators and
DARAB personnel

set up surveillance camera in ticket processing area; replace broken crates which
compromise ticket count; formulate guidelines in handling discrepancy between
station gate collection and production reports; tighten warehouse security setup

e-systems for irrigation service fee billing and collection, project implementation and
procurement management; maintenance of updated computerized database of
irrigated and planted areas; periodic update of force account management
infrastructure system

systems enhancement to include full audit trail in old age pension processing;
periodic revalidation of database, spot checks, fast track “one-veteran file” system;
service standards setting



IDR 2007...

AFP-PN

BuCor

BFP

LRA

DBM-PS

Revisit training program to include financial management as a mandatory generic
managerial tool for all commissioned officers in all levels of training starting with
PMA,; clarification in the formulation process of defense planning guidance and the
annual procurement plan; procurement contract template development

Enhance individualized rehabilitation program for inmates; policy on relational
boundaries between prison personnel and inmates; limit tour of duty / rotation of
prison guards; transparency in recruitment; third-party expert assessment of
economic and security aspects and social impact audit of joint venture agreements
of prison agro industries

spot checks and review of monthly fuel consumption report; set up internal audit to
monitor procurement and distribution of supplies and equipment; computerize
inventory system; rotation of fire safety inspectors; improve communications
system

Improve records management system and reduce face to face interface with
clients; simplify work processes; install document tracking system

spot audit of stock card data entries; stringent measures to monitor supplier
performance and impose blacklisting; guidelines for hiring through job orders;
transparency in recruitment; customized regularization policy



IDR 2007...

m Establishment of monitoring units — the Integrity
Development Committees (IDCs)

m  Monthly reportorial requirements

m Periodic assessments and expansion of corruption
vulnerability assessments to cover all operational areas

m  Coordination with DBM in making IDR exercise as a
benchmark good housekeeping measure in the
bureaucracy and in the establishment of an incentives
system to ensure sustainability

m Publication of IDR results
m Enforcement of recommendations



THANK YOU!!!
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