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Expected Outputs

Output 1
Legal and procedural review of local and national
regulations in business registration

Standard business registration procedure (SBRP)

Department orders and local ordinances to endorse
and implement the SBRP

l

Action and advocacy plan to roll out SBRP

Compliance monitoring mechanism
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Organizational Structure and Membership
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Organizational Structure
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Activity Timeline

Task 1: Development of standard business registration procedures

OCTOBER NOVEMBER DECEMBER

QCt'Vt')ty MILESTONE ACTIVITIES
CIetEr w3 W4 W1 W2 w3 W4 W1 w2 w3 W4

1 Organizational meeting Oct20

Legal and procedural review of of city regulations and
2 processes

Presentation of findings/recommendations to
3 Approving Committee

Legal and procedural review of NGA regulations
4 implemented by cities

Presentation of findings/recommendations to

5 Approving Committee

6 Coordination of findings with LGUs and other NGAs
Preparation of Standard Business Registration

7 Procedure (SBRP)
Presentation of SBRP to Approving Committee for

8 approval

9 Preparation of Action Plan and Monitoring Mechanism

10 Presentation to Approving Committee for approval

11 Launch and roll out of the SBRP
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Activity Timeline
Task 2: Implementation, monitoring and evaluation

Activity
No.

MILESTONE ACTIVITIES JANUARY (2009) FEBRUARY

1 Advocacy, consultations and marketing

2 Identify cities for SBRP implementation

Development of capacity building
3 modules

Roll out training and compliance and
4 monitoring mechanism

Implementation of the SBRP in
5 identified cities

6 Monitoring and Evaluation
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